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2. Topics: Part1

. An Introduction to the Course
. Strategies for Understanding Behavior

. Individual Differences
. Emotional 1Q (Video)

. Perception & Attitudes
. Performance Appraisal
Performance Dilemma (An Exercise)

. Motivation: Theories & Applications
. Interpersonal Communication

. Intra Group & Inter Group behavior
. NASA Lunar Survival Problem (An Exercise)

Decision Making
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2. Topics: Part 2

. Individual and Group Behaviour: Wrapping up
. Some further Concepts from Theory: Intro

. Core concepts from Theory: Differencing
. Core concepts from Theory: Systems
Core concepts from Theory: Institutions

Organizations: Part 1
Organizations: Part 2
Management

Leadership Fads
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2. Topics

Leadership Facts Round 1 Jan18
Puzzling it together Round 2 Jan 25
Puzzling it together Round 3 Feb 1

Exam February

fbw

2008
Hochechule Darmetadt
www.h-da.de




fbw

2008
Hochechule Darmetadt
www.h-da.de

3. Reading Material

OML 17/18: Syllabus




fbw

Hochechule Darmetadt
www.h-da.de

4. Grading

OML 17/18: Syllabus




fbw

2008
Hochechule Darmetadt
www.h-da.de

OML 17/18: Syllabus

4.1 Details on the grading of part |



fbw

2008
Hochechule Darmetadt
www.h-da.de

OML 17/18: Syllabus

4.1 Details on the grading of part |



fbw

2008
Hochechule Darmetadt
www.h-da.de

OML 17/18: Syllabus

4.1 Details on the grading of part |



fbw

2008
Hochechule Darmetadt
www.h-da.de

OML 17/18: Syllabus

4.1 Details on the grading of part |



OML 17/18: Syllabus

4.2 Details on grading of part ||
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4.3 Reading assignment

ZEIT{EBONLINE

Politik Gesellschaft Wirtschaft Kultur = Wissen Digital Studium = Karriere Entdecken Sport mehr -

Fithrungskrafte

Lesefaule Chefs

Kaum ein anderer Berufsstand liest so wenig wie die Manager. Fatal,
kritisieren die einen. Macht doch nix, sagen die anderen. Wie viel Literatur
braucht ein Chef?

Von Haiko Prengel
fl. ..

2008
Hochechule Darmetadt
www.h-da.de



OML 17/18: Syllabus

4.3 Reading assignment

fbw

2008
Hochechule Darmetadt
www.h-da.de




OML 17/18: Syllabus

4.4 Overall Grading: Examples
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5. Movie night?

fbw

2008
Hochechule Darmetadt
www.h-da.de




OML 17/18: Syllabus

What does Shakespeare tell us about
organization, management and leadership?

T.ln:  preat adventare
ofa king who defied
the odds to prove
hémself 3 man.
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